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Walkaround Problem



Course Objectives

Help you carry out walkaround responsibilities by:

 Describing the components of an effective safety
walkaround.

 Discussing planning and implementation
 Identifying methods and resources
 Reviewing some common unsafe acts and unsafe

conditions
 Practicing some skills for walkarounds



Requirement for Walkarounds

PUB 3000, Chapter 1.4.5 Continuous Improvement
The purpose of a safety walkaround is to observe work, inspect the

workplace, and talk with workers and support staff about the safe
performance of work. The focus should not be merely on deficiencies but
also on building teamwork, mutual understanding, and respect between
managers and those performing work.  …  Each division will publish a
program for implementing safety walkarounds as a component of their
Division ISM Plan.

Nuclear Science Division ISM Plan
• Labs are checked quarterly by responsible PI
• Offices are checked semi-annually by the supervisor of the person
• Division Director and Deputy perform random checks semi-annually
• Use NSD checklists – optional
• Turn in checklists to Safety Coordinator
• You can enter CATS if you want, or ask Safety Coordinator



 Walk the workplace:
• Focus on positive and at-risk behaviors and unsafe

conditions. Unsafe situations can emerge quickly so
walkaround often.

 Communicate:
• Good communications with employees will facilitate

them reporting safety issues to you
• Practice active listening
• Listen more than you talk

 Know there is a problem:
• Employees know their workplace best
• EHS specialists can support you if needed

 Take action to correct the problem
 Follow-up and provide feedback

• Feedback is best if soon, certain, and positive

Five Steps of Safety Walkarounds



Safety Walkarounds Resolve Hazards
Before Injuries Occur

 Initial studies (1930s) showed that for each disabling injury, there were on
average 29 minor injuries and 300 close calls/no injury.

 Recent studies indicate that for each serious result there are on average 59 minor
and 600 near-misses.

INITIAL STUDIES RECENT STUDIES

1

MINOR
Truck trailer moves, driver jumps to ground and sprains ankle29

300

1
SERIOUS

Truck trailer moves, driver jumps to ground and breaks leg or truck rolls over him/her

CLOSE CALL
Lift truck is driven into truck trailer and trailer moves

59

600

3,000 6,000PRECURSOR
Wheel chocks not in place at rear wheels of trailer



Planning for Walkaround Success
Part 1

1. Develop and plan your walkaround program.
2. Decide the frequency for and schedule
3. Understand various formats available: Not one

formula, adjust as needed – you decide:
— Observation, inspection, discussion or combination
— By yourself, with coworkers, with safety

coordinator, etc.
4. Focus on work Behaviors and Conditions.



Planning for Walkaround Success
Part 2

5. Identify and use checklists (tools)
6. Seek to understand “why” things are the way

they are; what are the underlying reasons?
7. Utilize good communication skills: observe,

listen, ask…
8. Follow up with employees and ensure issues are

entered into CATS, and corrected
9. Focus on fixing the problem, not assigning

blame.



Walkaround:
Tools and Documentation
 

 Utilize:
Use NSD Checklist

 Forward completed
checklist to your Division
Safety Coordinator

 Enter deficiencies not
corrected on the spot into
CATS!

The safety walkaround
demonstrates

management leadership
and helps ensure that we

work safely and avoid
injury

Safety Walkaround
Checklist 
Who is performing walkaround (s):  _______________________________Division: __________________Date_________
Work Activity/Location :  ____________________ __________Work Description__________________________________
____________________________________________________________________________________________________
Only check items that you observe, a blank item is considered N/A.  Checklist items are SUGGESTED for the walkaround, managers can observe any part or all checklist items (your discretion – you can do focused observations on only one or a few items).   Pu
t additional information on back of form under Comments if needed)
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1.Prepare before you go on walkaround.
a.Who will you observe?
b.What do you need to know about the job?
c.Is there a procedure/AHD/Permit/other document to review?
d.Do you require any PPE?

2.Ask the employee/group if you can conduct a walkaround
a.Ask permission/reschedule if time inappropriate
b.Explain the safety walkaround program – goal is improving safety and solving
problems
c.Explain the checklist and how it is used
d.With observed employees, determine if work observation, discussion, or inspection
format (or combination) is most appropriate

3.During walkaround:
a.If work observation – observe for ~10 minutes
b.If discussion – ask observed employees questions about work
c.If inspection – with employees, inspect the work area
d.Be open
e.Listen more than you talk
f.Seek to understand
g.Never argue

4.After walkaround
a.Review completed checklist with employee (make sure they are comfortable)
b.Determine if corrective actions are needed
c.Always thank the employee(s) before you leave
d.When necessary, document corrective actions in CATS within 24 hours of walkaround
e.Turn in completed safety walkaround checklist to Safety Coordinator within 2 days of
walkaround

Lawrence Berkeley National Lab

Safety Walkaround
Checklist
2/27/07 version



Walkaround Findings in CATS

Use this screen to create or update your finding. Fields marked with an asterisk (*) in bold font indicate required
fields.

          CATS Home         My Findings (Resp Person)         My Findings (Approver)          Add Finding         Basic Search         Advanced Search        Approvers                Reports               Finding Process Flow          CATS User Manual         Logout   

Division/Function Validation
 Employee
Name :

        Validation
Date:

OCA Validation
 Employee

Name :     Validatio
n Date:

Use this screen to create or update your finding. Fields marked with an asterisk (*) in bold font indicate required
fields.

          CATS Home         My Findings (Resp Person)          Add Finding         Basic Search         Advanced Search        Approvers                Reports               Finding Process Flow          CATS User Manual         Logout

Division/Function Validation
 Employee
Name :

        Validation
Date:

OCA Validation
 Employee

Name :     Validatio
n Date:
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1. Mouse arm

2. Bent wrist 
& palm 
planting

Common Safety Issues - #1 Ergo

Bad – arm under stress Better – mouse close to body

Bad – keyboard too low Better – raise keyboard, wrists
neutral



Common Safety Issues - #1 Ergo

3. Unsupported
Arm

4. Bike riding
posture

Bad – arms in stress Better – arms supported

Bad -  sitting out of the gate Better - relaxed



Common Safety Issues – Electrical Safety



Common Safety Issues

Housekeeping

Before

After



Common Safety Issues

Machine Guarding

Before

After



Common Safety Issues

Safety Shower and 
Emergency Eyewash

Cryogenic Safety



Common Safety Issues

Slips, 
Trips,
Falls,

Ladder Safety


